
<Insert Benefit description here>DEPARTMENT NAME
Title

	KPI:
	Insert KPI description here

	Measure 1:
	Insert measure description here

	
	Baseline
	Value (yyyy)

	
	Target
	Value (yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Measure 2:
	Insert measure description here

	
	Baseline
	Value (dd/mm/yyyy)

	
	Target
	Value (dd/mm/yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Reporting
	Forum
	Where will this KPI be reported?

	
	Start date
	When will the reporting start (mm/yyyy)?

	
	Frequency
	How frequently will it be reported (monthly, quarterly, annually)?

	
	End date
	When will reporting finish (mm/yyyy)?

	Responsibility for reporting
	Name
	

	
	Position
	

	
	Organisation
	



	KPI:
	Insert KPI description here

	Measure 1:
	Insert measure description here

	
	Baseline
	Value (yyyy)

	
	Target
	Value (yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Measure 2:
	Insert measure description here

	
	Baseline
	Value (dd/mm/yyyy)

	
	Target
	Value (dd/mm/yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Reporting
	Forum
	Where will this KPI be reported?

	
	Start date
	When will the reporting start (mm/yyyy)?

	
	Frequency
	How frequently will it be reported (monthly, quarterly, annually)?

	
	End date
	When will reporting finish (mm/yyyy)?

	Responsibility for reporting
	Name
	

	
	Position
	

	
	Organisation
	




BENEFIT MANAGEMENT PLAN
Part 2: Reporting and responsibilities



Investor:
Facilitator:
Accredited Facilitator:
<first name surname>
<first name surname>
Yes / No
<e.g. 0.1, 1.0 etc>
<dd/mm/yyyy>
<first name surname dd/mm/yyyy>
6.0
Version no:
Initial Workshop:
Last modified by:
Template version:


<Insert Benefit description here>
	KPI:
	Insert KPI description here

	Measure 1:
	Insert measure description here

	
	Baseline
	Value (yyyy)

	
	Target
	Value (yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Measure 2:
	Insert measure description here

	
	Baseline
	Value (dd/mm/yyyy)

	
	Target
	Value (dd/mm/yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Reporting
	Forum
	Where will this KPI be reported?

	
	Start date
	When will the reporting start (mm/yyyy)?

	
	Frequency
	How frequently will it be reported (monthly, quarterly, annually)?

	
	End date
	When will reporting finish (mm/yyyy)?

	Responsibility for reporting
	Name
	

	
	Position
	

	
	Organisation
	



	KPI:
	Insert KPI description here

	Measure 1:
	Insert measure description here

	
	Baseline
	Value (yyyy)

	
	Target
	Value (yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Measure 2:
	Insert measure description here

	
	Baseline
	Value (dd/mm/yyyy)

	
	Target
	Value (dd/mm/yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Reporting
	Forum
	Where will this KPI be reported?

	
	Start date
	When will the reporting start (mm/yyyy)?

	
	Frequency
	How frequently will it be reported (monthly, quarterly, annually)?

	
	End date
	When will reporting finish (mm/yyyy)?

	Responsibility for reporting
	Name
	

	
	Position
	

	
	Organisation
	











<Insert Benefit description here>
	KPI:
	Insert KPI description here

	Measure 1:
	Insert measure description here

	
	Baseline
	Value (yyyy)

	
	Target
	Value (yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Measure 2:
	Insert measure description here

	
	Baseline
	Value (dd/mm/yyyy)

	
	Target
	Value (dd/mm/yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Reporting
	Forum
	Where will this KPI be reported?

	
	Start date
	When will the reporting start (mm/yyyy)?

	
	Frequency
	How frequently will it be reported (monthly, quarterly, annually)?

	
	End date
	When will reporting finish (mm/yyyy)?

	Responsibility for reporting
	Name
	

	
	Position
	

	
	Organisation
	



	KPI:
	Insert KPI description here

	Measure 1:
	Insert measure description here

	
	Baseline
	Value (yyyy)

	
	Target
	Value (yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Measure 2:
	Insert measure description here

	
	Baseline
	Value (dd/mm/yyyy)

	
	Target
	Value (dd/mm/yyyy)

	
	Interim target
	Are there interim targets to ensure things are on track?
(value, date mm/yyyy)
(value, date mm/yyyy)

	
	Source
	What is the source of the data to be used to measure this KPI?

	Reporting
	Forum
	Where will this KPI be reported?

	
	Start date
	When will the reporting start (mm/yyyy)?

	
	Frequency
	How frequently will it be reported (monthly, quarterly, annually)?

	
	End date
	When will reporting finish (mm/yyyy)?

	Responsibility for reporting
	Name
	

	
	Position
	

	
	Organisation
	




	Uncertainty
<Insert text>
Interdependencies
<Insert text>



	Responsibility for delivering the benefits

	<Name>
	<Position>
	<dd/mm/yyyy>



