
Defining the Investment
Problem at the Right Level

Five principles for a strong Problem using the Investment Management Standard (IMS)

Material

Represents a
sufficiently important
current or emerging
need to warrant
consideration of
change.

Cause and
Effect

Identifies the core
limitation and the
material consequence
it is creating.

Evidence-
based

Is supported by
credible evidence of
the Cause, Effect and
likely trajectory.

Solution-
agnostic

Explains the need for
change without
assuming or
prescribing how it
should be addressed.

Investment-
focused

Frames the Problem
around the
organisation's ability
to deliver, perform,
sustain or respond.

Frame the Problem through Cause and Effect: [CAUSE] + [EFFECT] = a concise investment Problem statement. Do not stop
at the Asset condition; link the issue to capability or performance limitation and the resulting material consequence.
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