
Defining Benefits and KPIs
That Demonstrate Value

A practical guide to defining meaningful Benefits and using KPIs, Measures, baselines and targets to make investment success
measurable.

Addresses the
Problem Effect

Describes the
meaningful
improvement
expected from
addressing the Effect
of the Problem.

Organisational
Value

Represents a
meaningful
improvement in
organisational, service
or operational
performance.

Outcome
Focused

Describes the value
created - not a
capability, output,
activity or Solution.

Stakeholder
Value

Reflects an
improvement that is
genuinely valued by
the organisation and
its stakeholders.

Measurable

Can be demonstrated
through meaningful
and attributable KPIs
and Measures.

Do not start with the data you already have. First identify the performance domain in which meaningful change
needs to occur (the KPI). Then determine the most practical and reliable way to assess that change (the Measure).
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