
Developing and Testing Strategic Options
A practical guide to creating genuine strategic choice before moving into Solution Definition

Reconfirm the
investment logic

Start with the agreed
Problems, Benefits
and KPIs.

Explore the
response space

Consider genuinely
different ways the
organisation could
respond. Demand,
Productivity and
Supply can be useful
lenses to broaden
thinking.

Shape a small
option set

Develop around 3-5
Response Options
that represent distinct
pathways rather than
variations of the same
Solution.

Define the
underpinning
Interventions

For each option,
identify the key
capabilities, services
or functions that need
to change for that
option to succeed.

Review the set as
a whole

Check that the
options are distinct,
sufficiently broad and
together provide
genuine strategic
choice.

A simple test: Could this Strategic Option be implemented through more than one possible Solution?
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